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Food Secure Canada 
Role of the Board and Board Members  
 
Food Secure Canada (FSC) is governed by its Board of Directors. The Board operates in a 
democratic manner in which important decisions are made by consensus of the members.   
 
Policy and procedures are outlined in sections of the Financial Policy and Sponsorship 
Guidelines, which have been approved by the Board of Directors. The Personnel Policy will 
soon be completed and reviewed.   
 

1. Governance 
- Meets as a full board approximately monthly , primarily via video  conference calls 

with up to two in-person meetings, as finances allow. 
- Ensures full respect of the bylaws including amendments as necessary, to be 

ratified by members. 
- Uses scarce Board time effectively by focusing on governance and strategic issues 

and leaving day-to‐day management to the Executive Director (ED). This involves 
clarification of roles for board, ED and staff. 

- Board Members are expected to attend all meetings (and advise the Chair when 
they cannot in a timely manner), consider all points of view on any issue, and arrive 
at decisions by building consensus. 

- Continually renews Board membership in ways that help the Board meet the 
governance needs of FSC. 

 

2. Strategic Direction 
- Provides strategic direction for the organization and guides long-term strategic 

planning 
- Serves as trusted advisor to the ED as she/he develops and implements strategic 

plan 
 

3. Accountability 
- Is informed of and meeting all legal and fiduciary responsibilities for the 

organization 
- Is informed of and called to advise on any strategic or financial risks to the 

organization 
- Has accountability to the membership for resolutions of organizational issues 

 



 
 

 
4. Financial oversight 

- Reviews financial policies and procedures 
- Approves annual budget, and the annual audited financial statements 
- Reviews quarterly financial reports 

 

5. Mission performance 
- Reviews outcomes for evaluating our impact, and theory of change 
- Is responsible for the annual performance evaluation of the ED through the Human 

Resources Committee 

 

6. External Policies 
- For policy not already approved within the People’s Food Policy (PFP) or other 

policy documents such as submissions to the Food Policy for Canada, discusses 
and approves new policy orientations 

- Receives regular policy briefings from staff and offers advice as appropriate. 
- Is familiar with the Truth and Reconciliation Report, including the 12 principles and 

94 Calls to Action. 

7. Relationships with stakeholders 
- Acts as an ambassador for the organization, especially with external stakeholders 
- Build relationships and support membership (including recruitment) to FSC and 

engagement and networking in development of food movement in Canada  
 

8. Committee work 
- Board members can participate in FSC working committees and in networks, but in 

that capacity play the same role as any other member, unless their participation or 
leadership is specifically sought on a specific matter on which they have expertise. 

 

9. Board Committees 
- The Board includes a number of committees and task teams, which can change 

depending on the annual board workplan and priorities. Every year, there is a need 
for a Human Resources, Finance, Governance, and Nominations Committee. 
However, the need for other committees or time limited task teams, such as 
fundraising, evaluation, strategic planning, etc., may arise. 

- One FSC Board member also serves on the Peoples’ Food Institute (PFI) as an FSC 
representative and provide updates to FSC and PFI. 

 



 
 

- The expectation is for board members to serve either on the executive and/or on 
committees to share the workload and bring diverse expertise and perspective to 
their work.  

10. Role of Board Executive 
- The Executive is composed of four officers and one alternate. It may meet between 

Board meetings and: 
- Advises the ED between Board meetings 
- Deals with any urgent issues when a full Board meeting is not feasible 
- Fulfills responsibilities of officers under bylaws 
- Ensures quorum at Board and AGM (and therefore must advise the Chair as 

soon as possible if unable to attend meetings) 
- Must attend ¾ of all Board meetings (and Executive meetings, if applicable). 

Currently, the board only meets as a full board to aid in communication and 
connectivity to the organization. 

 

11. Duties of Board members 
- The estimated time commitment for each board member is approximately 10-15 

hours / month in order to: read material, prepare for and attend board meetings, 
and contribute to at least one committee and other board duties (as below) 

- Contribute to the work of the Board by bringing skills, experience and perspectives 
to its deliberations 

- Be a sustaining member of Food Secure Canada 
- Contribute to represent FSC in their regions of the country and in any relevant 

professional or other constituencies 
- Attend as many Board meetings as possible, no less than 75% of all meetings, 

unless there are exceptional circumstances 
- Inform the Chair well in advance if unable to attend meetings 
- Read all materials provided to Board members and be prepared to engage on them 
- Contribute to consensus building in the deliberations of the Board 
- Keep up to date on Board and Staff activities, especially with regard to any missed 

meetings 
- Participate in Board Committee work as much as possible and contribute whenever 

possible, including in supporting FSC Assembly vision and implementation 
- Comply with relevant FSC policies 
- May speak on behalf of FSC with prior agreement of the Chair or the ED 

 


